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CONFEDERATE CAMP, CITY HALL SQUARE, ATLANTA.

FROM A PHOTOGRAPH TAKEN WHEN THE CAMP WAS OCCUPIED BY THE 2D MASSACHUSETTS.

GENERAL SHERMAN AND THE "MARCH TO THE SEA."*
F I F T H AVENUE H O T E L , N E W YORK,

December 22d, 1886.
M Y D E A R SIR :

I beg to acknowledge receipt of your esteemed favor of the 20th instant, and trust you
will pardon me if I adhere to my former conclusion not to attempt a magazine article on any
war event. I do not profess the skill orpatience
of an historian, but only to be a witness before
the great tribunal of the world, of scenes which
I have witnessed or events in which I have
shared. Of these I have testified fully in the
two volumes of memoirs first published by
the Appletons in 1875, and republished in
1885 in the form of a second edition, corrected and enlarged. In these volumes I believe I have recorded fully and truthfully all
that seemed necessary, all at least that I purpose to do. Taking, for example, the " March
to the Sea," to which you refer, I am sure I
have given in the second volume every material fact of that feature of the civil war, which
has to the public the charm of an epic because
of its seeming novelty, its mysterious progress,
and its glorious result — much of which was disputed at iirst, but is now more than confirmed
by General Grant in his immortal " Personal
Memoirs." Even my second edition was in the
hands of the printers before I had seen General
Grant's words in manuscript or print, so that
our joint testimony must stand the test of time.
True, many an orator in his safe oflSce at the
North had proclaimed his purpose to cleave
his way to the sea. Every expedition which
crossed the Ohio River in the early part of the
war headed for the sea, but things were not ripe

till the Western army had fought, and toiled,
and labored down to Atlanta. Not till then
did a " March to the Sea" become practicable
and possible of grand results. Alone I never
measuredit as now my eulogists do, but coupled
with General Thomas's acts about Nashville,
and those about Richmond directed in person
by General Grant, the "March to the Sea"
with its necessary corollary, the march northward to Raleigh, became vastly important, if
not actually conclusive of the war. Mr. Lincoln
was the wisest man of our day, and more truly
and kindly gave voice to my secret thoughts and
feeling when he wrote ,me at Savannah from
Washington under date of December 26,1864:
" When you were about leaving Atlanta for the Atlantic coast I was anxious, if not fearful; but feeling
that you were the better judge, and remembering
' nothing risked, nothing gained,' I did not interfere.
Now the undertaking being a success, the honor is all
yours; for I believe none of us went further than to
acquiesce; and taking the worlc of General Thomas
into account, as it should be taken, it is indeed a great
success. Not only does it afford the obvious and immediate military advantages, but in showing to the
world that your army could be divided, putting the
stronger part to an important new service, and yet
leaving enough to vanquish the old opposing'force of
the whole, Hood's army, it brings those who sat in
darkness to see a great light. But what next ? I suppose it will be safer if I leave General Grant and yourself to decide."

So highly do I prize this testimonial that I
preserve Mr. Lincoln's letter, every word in
his own handwriting, unto this day; and if I
know myself, I believe on receiving it I experienced more satisfaction in giving to his
overburdened and weary soul one gleam of
satisfaction and happiness, than of selfish

* Our readers will be interested in the above letter know that we have since so far overcome General Sherreceived by us from General Sherman in re.sponse to a man's reluctance as to induce him to prepare a paper
request for an account of the Atlanta Campaign, and on " The Grand Strategy of the War," wliich will apprinted with his approval. They will also be glad to pear in the magazine within a few months.—EDITOR.
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pride in an achievement which has given me bitter and terrible beyond the power of examong men a larger measure of fame than any pression in words, its events seem to me as
single act of my life. There is an old maxim the memory of a dream; therefore, so far as I
of war, that a general should not divide his am concerned it must rest.
One single fact about the " March to the
forces in the presence of an enterprising
enemy, and I confess that I felt more anxious Sea" unknown to me was revealed by General
for General Thomas's success than my own, Grant in his " Memoirs," Vol. I I . , page 376 :
because had I left him with an insufficient
" I was in favor of Sherman's plan from the time it
force it would have been adjudged ungener- was first submitted to me. My chief of staff, however,
ous and unmilitary in m e ; but the result, and was very bitterly opposed to it, and as I learned subMr. Lincoln's judgment after the event, dem- sequently, finding that he could not move me, he appealed to the authorities at Washington to stop it."
onstrated that my division of force was liberal,
I had been acquainted with General John
leaving to Thomas " enough to vanquish the
old opposing force of the whole, Hood's army," A. Rawlins, General Grant's " chief of staff,"
and retaining for myself enough to march to from the beginning of the war. H e was always
the sea, and thence north to Raleigh, in com- most loyal and devoted to his chief, an enthumunication with the old Army of the Potomac siastic patriot, and of real ability. H e was a
which had so long and heroically fought for neighbor of General Grant in Galena at the
Richmond; every officer and soldier of which breaking out of the war, a lawyer in good
felt and saw the dawn of peace in the near practice, an intense thinker, and a man of veapproach of their comrades of the West who, hement expression ; a soldier by force of cirhaving finished their task, had come so far to cumstances rather than of education or praclend them a helping hand if needed. I hon- tice, yet of infinite use to his chief throughout
estly believe that the grand march of the the war and up to the hour of his death as SecWestern army from Atlanta to Savannah, and retary of War, in 1869. General Rawlins was
from Savannah to Raleigh, was an important enthusiastically devoted to his friends in the
factor in the final result, the overwhelming Western army, with which he had been assovictory at Appomattox, and the glorious tri- ciated from Cairo to Vicksburg and Chattaumph of the Union cause. All the leading nooga, and doubtless, like many others at the
facts have been published by General Grant, time,—October, 1864,—feared that I was about
by myself, and by General J. D. Cox, and I to lead his comrades in a " wild-goose chase,"
prefer to leave others to fill out the episodes not fully comprehending the objects aimed at,
or that I on the spot had better means of acwhich give life and interest to the picture.
I certainly commend T H E CENTURY MAGA- curate knowledge than he in the distance. H e
ZINE for its enterprise in collecting in a durable did not possess the magnificent equipoise of
form many of these episodes, all varying General Grant, nor the confidence in my milimore or less in describing the same event, or tary sagacity which his chief did, and I am not at
series of events, according to the tone and all surprised to learn that he went to Washington
temper of the writer, the more valuable by from City Point to obtain an order from the Presreason of their variance, because every hon- ident or Secretary of War to compel me with an
est man sees things from a'-.dififerent stand- army of sixty-five thousand of the best soldiers
point, and can only write earnestly what he which America had ever produced to remain
personally believes. The time is also oppor- idle when an opportunity was offered such as
tune because the safety of the country cannot never occurs twice to any man on earth. Gennow be imperiled by jealousies and hatreds eral Rawlins was right according to the light
perfectly natural in the midst of horrid war; he possessed, and I remember well my feeling
and therefore I again express my entire satis- of uneasiness that something of the kind tnigkt
faction with the course of your magazine in happen, and how free and glorious I felt when
collecting from the witnesses while living the magic telegraph was cut, which prevented
their personal testimony,— every article of the possibility of orders of any kind from the
which I have read, in common with millions rear coming to delay or hinder us from fulfillof our people. These will crystallize into his- ing what I knew was comparatively easy of
tory, the leading facts and results of which execution and was sure to be a long stride toare already pretty well established, whilst the ward the goal we were all aiming at—victory
minor affairs will remain the subject of song and peace from Virginia to Texas. H e was one
and story to the survivors, who are fast giving of the many referred to by Mr. Lincoln who sat
place to new men, who, if wise, will profit by in darkness, but afterthe event saw a great Hght.
our mistakes and be thankful that we of H e never revealed to me the doubts he had had.
1861-5 caught the buffets of war, which
With best wishes for your continued prosperotherwise would surely have fallen on them. ity and success, I am, sincerely your friend,
The civil war is long since over, and though
VOL. XXXIV.—64.
W. T. Sherman.
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MEMORANDA ON THE CIVIL WAR.
The Question of Command on Cemetery Ridge.

I

N the March C E N T U R Y M r s . W a r r e n puHishes a
letter of General W a r r e n , written soon after the battle
of Gettysburg, showing that General Meade's orders to
him on the afternoon of July 2d were to look, not specifically to R o u n d T o p , as I have stated, b u t — a much wider
mission — to the left of the army. I regret that I did
not see that letter before writing my brief account, in
which I dwelt less on General W a r r e n ' s services than
I would otherwise have done, because they were so
universally recognized. T h e duty confided to him was
a very responsible one, and, as the result shows, could
not have been intrusted to better hands. T h e quickness with which he comprehended the threatened dangers in all their magnitude, w h e n a simple incident
revealed t h e m to him as it would have done to few others, the apt measures h e adopted to avert them, and,
above all, the promptitude — his leading characteristic
— with which he acted, saved b o t h the R o u n d T o p s
to us, disconcerted the enemy's plans, and proved General W a r r e n to be what h e was, one of the ablest and
most meritorious of our generals.
I n the same C E N T U R Y General F . A. W a l k e r of
General Hancock's staff comments on m y expressed belief that, had m y instructions for the cannonade of
July 3d been carried out by Captain Hazard, comm a n d e r of the artillery of the Second Corps, the Confederate assault would not have reached our l i n e s ; and
considers this " a very severe impeachment " of General
H a n c o c k ' s conduct of his artillery. I fully appreciate
and honor the motive of General W a l k e r ' s courteous
criticism, and his very kind references to myself, but
he writes under misapprehensions v/hich are widespread and misleading, and which, as they place me in
a false position, I b e g leave to explain. H e s a y s :

serve. T h e latter, being supreme on their own lines,
can modify or countermand these orders, but by doing so they make themselves responsible for the result. T h u s all conflicts or theories as to authority are
avoided. Our " R e g u l a t i o n s " (Scott's), adopted in 1821,
reads:
" T h e superior officer of the corps of engineers, or of
the artillery, serving with one of the army corps . . .
will receive the orders of the commandant thereof, to
whom the said superior officer of engineers or of artillery
will communicate any orders he may receive from his
own particular commandant-in-chief, attached to general
headquarters."
Separate paragraphs provided rules for the military
" s t a f f " and administration,— the latter including the
supply departments. "Staff-officers " are forbidden to
give orders except in the names of their generals.
F r o m this rule administrative officers are specially
exempted, their chiefs directing their respective departments in their own names, but subject to the control of their generals, with whom they serve.
All these regulations are essential to the management of a large army, but are only partly applicable
to a two-company post, the school in which most of
our officers both of the war-office and of the regiments
were trained. So in the " Regulations " of 1861-3,
they were all condensed into one short p a r a g r a p h :
" Staff officers, and commanders of artillery, engineers,
and ordnance, report to their immediate commanders the
state of the supplies and whatever concerns the service
under their direction, and receive their orders ; and communicate to them the orders they receive from their superiors in their own corps."

Closely examined, this is c o r r e c t ; b u t it is obscure
and misleading. It lumps together officers of the
staff and of administration as "staff-officers," and so
connects t h e m with those of the special arms as seem" In the first place, two antagonistic theories of authority are advanced. General Hancock claimed that he com- ingly to confirm the erroneous idea that engineer
manded the line of battle along Cemetery Ridge. General officers are staff-officers and of course that artillery offiH u n t in substance alleges that General Hancock com- cers must b e the same. It is an odd notion, which could
manded the infantry of that line, and that he himself not find a lodgment in any other a r m y than our own,
commanded the artillery.
" Winfield S. Hancock did not read his commission as that an artillery commandant-in-chief, a " corps comconstituting him a major-general of infantry, nor did he m a n d e r " himself to all intents and purposes, and probelieve that a fine of battle was to be orderedby military vided with a staff of his own, is " o n e of the staffspecialists. H e knew that by both law and reason the defense of Cemetery Ridge was intrusted to him, subject to officers " who n m s about a battle-field carrying " t h e
the actual, authentic orders of the commander of the actual and authentic o r d e r s " of the general-in-chief to
Army of the Potomac, but not subject to the discretion of othercw^?, commanders. A "staff-officer" is an officer
one of General Meade's staff-officers. . .
below the r a n k of brigadier, attached to the person or
'' So much for the question of authority. On the question
of policythere is only to be said that a difference of opin- headquarters of a general as his aide or assistant.
ion appears . . . as to what was most expedient in a
T o illustrate the general principle as to the service
given emergency."
of the special arms, I quote from the " Instructions of
General H a n c o c k ' s claim that he commanded all the Frederick the G r e a t " to his artillery. H e was himtroops of every description posted on his p a r t of Ceme- self, by the way, an " a r t i l l e r y specialist " of the hightery Ridge is perfectly valid. It cannot be disputed, est order, yet I have never heard it suggested that this
and I never questioned it. But all commands must be unfitted him for " ordering a line of b a t t l e . " H e was
exercised subject to the established principles for the also a disciplinarian of the sternest school, yet he
government of armies. U n d e r these, commanders of " a l m o s t preached insubordination " in order to reduce
special arms issue their own orders direct to their to a minimum the mischief that meddling with the
subordinates serving with army corps, who must sub- artillery by any general, even the general-in-chief,
mit them to the corps commanders with w h o m they might occasion. H e says :
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